GENERAL SMUTS                         279
Throughout the war, ministers never seemed able to understand, what educated soldiers well know, that the employment of troops of different armies in the same operation is attended with many difficulties and complications, and that the aggregate fighting value of the force is thereby reduced to a corresponding degree. Military salads of this kind are sometimes justifiable and may be unavoidable, but it must be remembered that the mere counting of heads may give quite a wrong impression of the capabilities of the force, and that the appointment of an Allied Commander-in-Chief does not entirely remove the disadvantages incurred, though in some respects it may perhaps mitigate them.
The enemy acted more wisely than we did, either from choice or necessity, and kept his different nationalities on separate fronts where they could most conveniently be placed and maintained. Thus, there were Germans on the West Front, Austrians on the Italian Front, Germans and Austrians on different sections of the Russian Front, Bulgars in Macedonia, and Turks in Asia. From this principle he seldom departed, except for the purpose of temporarily stiffening a wobbling ally, or of providing for a special operation the requisite reinforcements which could not be found in any other manner.
In East Africa the campaign had commenced with the despatch of an expeditionary force from India to Mombasa in August 1914, and at the end of 1915 the position was such that the Government decided, just before I became C.I.G.S., to send out reinforcements, the bulk of which were to be provided by South Africa. Sir Horace Smith-Domon was appointed to the chief command, but in consequence of temporary ill-health he was unable to proceed beyond Cape Town, and his place was taken by General Smuts. The latter was succeeded at the end of 1916 by General Van Dewenter.
The campaign, though comparatively a minor one, was attended by great hardships, owing to the nature and climate of the country, the absence of roads, and the distances to be covered, while on the other hand the German commander, Von Lettow, displayed commendable skill in the way hee Intelligence Division at the War Office when in charge of the Balkans section.tly prepared nation, and in the soldiers thought that Egypt would bepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
